
Our stakeholders

We engage with 
stakeholders regularly  
in different ways to  
gather their opinions and 
inform our decision making. 
This includes contact 
during business activities, 
face-to-face meetings and 
engagement on specific 
issues, such as regulation. 
Five key stakeholder 
groups have been 
identified: Colleagues, 
Customers, Shareholders, 
Communities (including 
the Environment) and 
Suppliers.

Key 
stakeholders Colleagues Customers Shareholders

Communities  
& charities Suppliers General public

Governments  
& regulators Industry bodies

Overview We employ some  
44,500 colleagues and 
managers in 83 countries. 
We operate a clear  
and consistent global 
grading system.

Our customers range 
from global food 
and pharmaceutical 
producers to national 
hotel chains or regional 
industrial goods 
businesses and local 
restaurants. Residential 
customers at home or in 
shared communal living 
facilities.

Our investors range from 
global investment funds 
to small private investors, 
often former employees, 
as well as sustainable 
investment funds.

We respect the 
communities in which  
we operate and employ  
people, but we also accept  
a wider responsibility to 
key communities around  
the world.

Our suppliers range from 
global major suppliers 
of key products and 
consumables, through 
to local suppliers to local 
branches. Items supplied 
range from baits, 
technology, paper, soaps 
and waste disposal.

The general public 
interacts with our brands 
and businesses, often 
as customers of our own 
customers ranging from 
children in the schools 
through to workers in 
modern office buildings.

We operate in multiple 
regulatory and legal 
systems across the 
globe. Some national 
and local governments 
are also customers. We 
work with public health 
and regulatory bodies 
(e.g. Centres for Disease 
Control in the USA). 

We represent our 
industries within trade 
bodies and bodies  
where we can bring  
our expertise such as  
in global food safety.

Stakeholder 
engagement

Key to colleague 
engagement is the local 
line manager and the 
Company trains managers 
and provides tools to 
enable communication 
and recognition. 
According to our latest 
survey of all colleagues, 
colleague engagement 
is at world-class High 
Performance levels.

Customer engagement 
is delivered through 
the local service 
technician building a 
long-term relationship. 
We are leading in 
the development and 
deployment of new 
digital tools to provide 
customers with high 
levels of transparency 
and access to service 
information.

Shareholder engagement 
is undertaken through 
regular communication 
(face to face, written, 
presentations, 
conferences, Annual 
Report, quarterly 
reporting and IR section 
of the corporate website).

We support many local 
charities matching 
the funds raised by 
colleagues' own efforts. 
Key partners are Malaria 
No More UK and Cool 
Earth, and our own Better 
Futures community 
health programme in 
Asia. Members of the 
management community 
provide advice and 
support to charities.

Supplier engagement is 
delivered through our 
dedicated supply chain 
teams – local and global. 
Dedicated approaches 
are taken depending 
upon whether the 
supplier is a major global, 
regional or local supplier. 
All suppliers must adhere  
to the Supplier Code  
of Conduct.

Engagement with 
the general public is 
generally online through 
the Company's >100 
websites which provide 
information on pests and 
prevention methods. The 
Company also provides 
community information 
at times of public health 
crisis (e.g. part of vector 
control programmes).

We engage with 
Government departments 
and regulatory bodies 
to ensure that all of 
our products meet or 
exceed the appropriate 
regulatory standards (e.g. 
EU biocidal regulations), 
while our workplace 
policies meet or exceed 
national requirements. 

We support key industry 
bodies e.g. the Global 
Food Safety Initiative  
and partner with the 
British Retail Consortium 
Global Standards, and 
many country pest 
control associations 
including the UK and 
North America. Members 
of the Confederation  
of British Industry 
and Members of the 
CBI Climate Change 
Committee.

Areas of 
interest

Safety. Training and 
career development. 
Tools to do the job. 
Wellbeing. Reward. 
Culture and Values. 
Community support.

Safety and product 
stewardship. Service 
levels. Innovation. 
Digital transparency 
and alignment with 
customers' own 
systems. Environmental 
stewardship.

Value creation. M&A. 
Leadership. Reputation. 
Corporate governance. 
Diversity. ESG.

Community investment, 
volunteering, disaster 
support.

Supplier management 
and prompt payment. 
Modern slavery 
performance.

Information and 
education on pest 
control, vector control 
and hygiene standards. 
Environmental 
performance.

Public and product 
safety. Environment. 
Training and investment 
in R&D.

Expertise. Innovation and 
product stewardship.

Examples of 
initiatives

Employer of Choice. 
Line manager training. 
Retention. Diversity, 
equality and inclusion 
training. 

Service, innovation 
and digital leadership. 
Environmental and 
Product stewardship.

M&A. Policies, governance, 
environmental and social 
performance. Gender Pay 
Gap Report. Shareholder 
consultations and 
disclosure.

Local and global 
community and charity 
activities. Response  
to natural disasters.

Response to supplier 
audits including actions. 
Supplier standard and 
code of conduct.

Eco-friendly products 
– e.g. Lumnia, 
PestConnect, and 
refurbishment of plastic 
products.

Apprenticeships, 
graduates and training. 
vector control activities. 
Implementation of GDPR 
guidelines. 

Support for GFSI and  
BRC partnership.  
Product stewardship  
and innovation.
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